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Investing in
@alifernia’s Future
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Conservation Tillage

Conventional
11 Dirt moving passes / year
Vs.
Conservation Tillage
2 strip till (partial dirt moving)
1 disk (complete dirt moving)




82% Reduction in tractor passes

Less fuel

| ess emissions
L ess equipment
L ess dust

Less Labor

L ess time/crop

| ess compaction
| ess water
More yield
Triple crop




The Hippies Love it
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The bank loves it

Income Per Acre
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M Conventional ™ Conservation







Why did my father
Never see the

Benefits of
Conservation agriculture?




Abraham Lincoln

The dogmas of the quiet past,
are inadequate to the stormy
present. The occasion is piled
high with difficulty, and we
must rise -- with the occasion.
As our case is new, so we must
think anew, and act anew. We
must disenthrall ourselves,
and then we shall save our
country.






& GeorgeFastmanissy

Razor & blade strategy
of selling inexpensive
cameras and making
large margins from
consumables — film,
chemicals and paper.




{@ Film - 1976




{@ Cameras - 1976







Kodak
invented
The digital

camera




First
consumer
digital
camera




Kodak
#1 In
Digi cam
Sales







Charles Darwin

"It is not the strongest
of the species that

survives, nor the most
intelligent, but the one
most responsive to



Innovated Technolog

E HD Video/Pictyres

! \/:/\} Face DeteCtiOn

1‘ Digital IS




&= Same Business Model




Isruptive Innovation







Advertised against digital
when leading market




Execs couldn’t imagine
people not wanting Kodak
products







Capturing the
moments of
our lives




Failing to respond to disruptive change




What are Ag & Feed
Industry disrupters?
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Regulatory

You Are Their FSMA Framework

Only Voice for Food Safety

g% Human Food

A




Technology

 BEYOND EGES FOR COOKIES




Manufacturing
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CORPORATION Products v Testimonials Agents Sign In

& WEST FIELD
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Transportation

National Network NS

All Other Rail KCS
BNSF w— CN
— UP — CP
w— CSXT s Other Owners
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Environmental

U.S. Drought Monitor February 11, 2014

(Released Thursday, Feb. 13, 2014)

California Valid 7 am. EST

rought Conditions (Percent Area)

PR oo o |

Curmrent 143 | 9857 (9454 | 9159 | 60.94 | 9.81

Last Week

= 143 | 9857 (94.18 (89.91 | 67.13 | 9.81
282014

3 Months Ago

1122012

261 [97.39 | 96.00 [ 84.12 | 11.36 | 0.00

Start of
Calendar Year | 261 | 97.39 | 9425 | 87.53 | 27.59 | 0.00
12312013

Start of
Water Year 263 | 97.37 | 9595 | 84.12 | 11.36 | 0.00

1012013

One YearAgo 53

2122013

65.47 | 4718 | 23.72| 0.00 | 0.00

Intensity:
DO Abnomally D ry - D3 Extreme Drought
D1 Moderate Drought - D4 Exceptional Drought
D2 Severe Drought

The Drought Monitor focuses on broad-scale conditions.

Local conditions may vary. See accompanying text summary

for forecast statements.

Author:
David Miskus
NOAA/NWS/NCEP/CPC

USDA e
Al Ve

http://droughtmonitor.unl.edu/




WHO WE ARE WHERE WE WORK HOW WE HELP NEWS & MEDIA HOW YOU CAN HE

Where We Work » United States » US - Phoenix, AZ » Refugees Find Success as Dairy Farmers

Refugees Find Success as Dairy
Farmers

Searching for a place to call home and secure a job can be a difficult process for many resettled refugees. It

COMMITTEE takes many members of the IRC staff and volunteers to gather the right resources and opportunities for
clients factoring in thelr skills, background and individual needs. The IRC Employment Team has created
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Resources - food v feed

World Population

-t
o

Number, billions
N w H (4] [e)] ~ (o] ({e]

-

1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050

Year

]EI More developed regions M Less developed regions

e g,\

.,;?Orc: "
i
i?)wﬁ;x}.é' w--n-






Nasiim Taleb

Black Swan

The psychological biases that
make people individually and
collectively blind to
uncertainty and unaware of
the massive role of the rare
event in historical affairs



Biases / Enthrallment
Tradition

Independence

Risk aversion
The neighbor

Freedom to operate
Self Worth — my father




How do we
Overcome bias to avoid
Kodak Moment?




Entrepreneur vs. victim

III

“Safe is the new risk!

The biggest difference between
entrepreneurs and reqular people
is how we view risk

-Ali Brown

Entrepreneurial Guru

Note: Almonds
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Entrepreneur vs. victim

Victims view risk as a

burden

Entrepreneurs view risk

as opportunity
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Listen to different points of view

5o
modern farmer

_ Che
New Hork
Cimes

The




Best Practices
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LT Strengths
KT Weaknesses

Opportunities
Threas ts

FamilyFarms Group
is the only complete

. family farm solution




Early Recognition

Growth

Time

Progress

The Sigmoid Curve

Y'

Time




Flexibility




Invest in Alternatives — simulate them

[ CONSERVATION TILLAGE
DEMONSTRATION
Established 2005
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Change is happening

Overcome biases

Early recognition of disruptors

Methodical change management







Dino Glacomazzi

dinogiacomazzi.com
dino@giacomazzi.us
@dairydino

Facebook.com/dairydino




